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Two Azalea Group, LLC – Grainger Team
A Small Business Administration (SBA) certified Service-Disabled Veteran Owned Small Business (SDVOSB) laser focused on providing manufacturers with the sales and marketing expertise needed to win big with North America’s largest full line MRO distributor, Grainger.

The Opportunity: Grainger is a leading broadline distributor primarily serving North America with sales exceeding $17B.  Many manufacturers consider them difficult to work with, not worth the trouble or they believe their salespeople are just order takers.  None of this could be further from the truth.  I would like the opportunity to discuss further how you can achieve sales results you have never dreamed of through this highly capable, world-class, one-of-a-kind distributor.  
Grainger Facts:
1. Serve more than 4 million customers with an assortment of over 30 million products supplied by more than 5 thousand primary suppliers, most available same or next day delivering tremendous value to their customers and shareholders alike.
2. Manufacturing customers make up 31% of Grainger’s sales followed by Government customers with 16% and then Wholesale, Commercial Services, Contractors, Healthcare, Retail, Transportation, Utilities, and Warehousing in descending order. 
3. Their product category breakdown is Safety and Security 16%, Material Handling and Storage 10%, Pumps, Plumbing and Test Equipment 9%, Cleaning and Maintenance 8%, Metalworking 8%, with Electrical, Hand Tools, HVAC/R, Power Tools, Specialty Brands, Fluid Power, Lighting, Power Transmission, Motors and Custom Products making up the remaining 57%.
4. Over 26 thousand highly qualified associates, many dedicated to specialized sales teams including national accounts, government, healthcare, manufacturing and commercial.  They also have teams of specialists, experts in safety and metalworking, deployed to support their account managers.  



Our Mission with you:
We exist to be your partner to Grainger to:
· Deliver breakthrough sales results growing at a faster pace than their corporate trajectory
· Help position your products or services with their product management and sales teams
· Dramatically increase your connectivity with the Grainger sales team to gain access to their vast customer base
· Becoming stickier to the customer with real solutions - not just a low bid, resulting in repeatable success

Our Vision:
Solving critical end user business issues with innovative product solutions to become an irreplaceable resource for Grainger sellers and, ultimately, their end users.

What does that mean to our partners?
We intend to represent companies with value-added products which deliver solutions for real world customer problems.  We will bundle products from multiple manufacturers into a total value package to provide our mutual customers.   This approach will make each of us more valuable to them by solving their business issues both known and unknown.

Why do we exist?
1. Many branded suppliers and most private label suppliers believe that getting something into the Grainger system is the biggest thing they can do to impact sales.  They are so wrong.  Getting into the “system” gets you Grainger corporate average sales results, at the very best.  If you want world class, breakthrough sales results, you must work their system.  You must get mind share.  You must be a valued resource to the entire organization.  
2. Private label suppliers have a huge problem here.  Neither Grainger nor the supplier want anyone to know who manufactures their Grainger Choice branded products. 
3. Individual products or product categories often don’t get the attention of Grainger sellers or their customers.  Offering a large bundle of products makes the entire process more efficient and valuable to both customers and end users alike.

These are three critical points the Two Azalea Group addresses:
1. We gain you access to the massive Grainger sales organization and their aligned customers.
2. We understand how to sell and overperform the average Grainger corporate rate.  
3. We market product bundles to increase your product breadth, making you more valuable and relevant to sales, product management and to Grainger customers.
Warren Daughtridge – Two Azalea Group, LLC – 252.406.3102 – warren@twoazaleagroup.com

image1.jpeg
"Two -~
Azalea

—+ GROUP




